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Dr. Edward T. Frye, Former Executive Director, Capital Area Intermediate Unit 15 and Educational Consultant

Two substantive comments for consideration based on my comments:

· The first was to caution the group against any megamove toward "structural consolidation."  I would rather see their energies put to "functional consolidation," that is, just using an attitude of cooperation across already existing school borders -- especially as related to academics -- and the use of present tools, namely IUs.

· My second point was that the group needs an organizational format for what they are attacking.  I mentioned the 3 Es -- equity, efficiency, and effectiveness as a possibility.  The idea is to decide clearly what you are trying to fix and organizing your efforts in categories so the focus is not lost.  Certainly there are other areas around which the work can be planned; this is just one way.  It does, however, seem to address the three various undercurrents that brought your different-minded individuals together in the first place.

