“If wishes were horses and beggars could ride, if turnips were watches, I’d wear one by my side.  If ‘ifs’ and ‘ands’ were pots and pans, There would be no work for tinkers”                  17th Century Irish proverb

One interpretation is – “if wishing could make things happen, then even the most destitute people would have everything they wanted.”

My interpretation is that just wishing something is true will not make it so.  Therefore, the points of my remarks are-
1. Wishing a consolidated county school district will save money does not make it true.  There are 16 separate union contracts in this county and ignoring the requirements of labor law is to move forward at great peril to the taxpayers.  Existing labor contracts cannot be negated and renegotiation into a single contract will not be done successfully at the lowest existing level.  In reality the end result contract will be closer to the highest existing level and will result in an immediate property tax increase of app. 20% for all properties in the county. Attachment 1 was compiled for me by the Pennsylvania School Boards Association.  
2. Stating that a county wide school system will save administrative costs does not make it true.  While logic might suggest it is true, one must address why Maryland with a county school district spends more per student on administrative costs than Pennsylvania does with our multitude of school districts.  Attachment 2 document was created from the Standard and Poor’s website and shows the cost of school administration in Pennsylvania and surrounding states.  
3. Without understanding the existing education funding formula one runs the risk of losing state funding through consolidation.  Per House Appropriations Committee staff:
Limited English Proficiency Supplement funding could be lost.  Combining all York County school districts would put the county within 0.1% of the 2.5% required to qualify for that funding now.  Hanover at 4.4% and York City at 14.4% are the only two that now qualify.
Tax Effort Supplement would probably be kept but the formula has not been run.

Growth Supplement is in question.

I will consider consolidation but all factors need to be considered.  

Wanting something to be true does not make it happen.  Saying something is true does not make it so.  Saying it LOUDER or more often does not make it so.  Any decision must be data driven.  

Ron Miller              October 27, 2006  

